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3.1 Collaborative National and Transnational Provision and Joint Awards

Policy
N
Quality Assurance Handbook (QAH) Part C M//
Dublin
Business
School
Document Name Collaborative National and Transnational Provision and Joint Awards Policy

Policy Document Number 034

Version Reference v2.0

Document Owner Registrar

Roles w:fh-/-tllgned DBS President, Chief Commercial Officer, Academic Dean

Responsibility

Applicability All Programmes: NFQ L6-9, Professional Programmes, Study Abroad, DBS
Online

Approved By Academic Board

Approval Date 23/07/19

Dat.e Policy Becomes 18/09/19

Active

Revision Cycle A minimum of every five years

Revision History/ N/A

Amalgamation History

Additional Information Active date will be following approval by QQl

e Council of Europe (2007) Code of Good Practice in the Provision of
Transnational Education.?

e QQl (2012) Policy for Collaborative Programmes, Transnational

References/ Supporting Programmes and Joint Awards, Revised 2012.?

Documentation e QQl (2017) Policies and Criteria for the Validation of Programmes of
Education and Training. 3

e UNESCO (2005) Guidelines for Quality Provision in Cross-Border Higher
Education.*

3.1.1 Policy Overview

The policies, standards and procedures outlined in this section of the Quality Assurance Handbook
govern the development, approval, management and delivery of collaborative programmes,

transnational programmes and Joint Awards.

1 https://www.coe.int/t/dg4/highereducation/recognition/Code%200f%20g00d%20practice EN.asp

2

https://www.qqi.ie/Publications/Publications/Policy%20for%20Collaborative%20Programmes%20Transnational%20Programmes%20and%

20Joint%20Awards.pdf

3 https://www.qqi.ie/Publications/Publications/Initial Validation policy 7 10 13.pdf

4 http://www.oecd.org/general/unescooecdguidelinesforqualityprovisionincross-borderhighereducation.htm
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This section supplements the policies, standards and procedures that apply to all programmes of
study offered by DBS. It should be read in conjunction with the other sections of the DBS Quality
Assurance Handbook. It is also consistent with the policies, standards and procedures outlined in the
QQl policy document Policy for Collaborative Programmes, Transnational Programmes and Joint
Awards, Revised 2012. These policies are also informed by the Guidelines for Quality Provision in
Cross-Border Higher Education UNESCO (2005), Council of Europe Code of Good Practice in the
Provision of Transnational Education (2007) and the UK Quality Code for Higher Education QAA
(2012).

Definitions

Collaborative provision means two or more providers being involved by formal agreement in

provision of a programme of higher education and training.

DBS may enter into one or more of the undernoted collaborative arrangements:
e The delivery of a current validated programme in association with another organisation.
e The development of a new programme of learning with another organisation.
Transnational education is the provision or partial provision of a programme of education in one

country by a provider which is based in another country.

DBS may enter into one or more of the undernoted transnational arrangements:

e The delivery of a currently validated programme at an overseas centre.

e The delivery of part of a validated programme at an overseas centre.

e The development of a programme specifically for delivery at an overseas centre.
A joint award should be understood as referring to a higher education qualification issued jointly by
two or more higher education institutions or jointly by one or more higher education institutions and
other awarding bodies, on the basis of a study programme developed and/or provided jointly by the

higher education institutions, possibly also in co-operation with other institutions.

DBS may enter into the undernoted joint award arrangements:
e Theissue of a single joint diploma issued by a group (two or more) of awarding bodies
The provider is defined in the context of these procedures as ‘a body that, provides, organises or

procures a programme of education and training’.

All programmes provided by DBS, including all collaborative programmes, transnational programmes

and joint awards are delivered and assessed through English.
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The following guiding principles govern all collaborative programmes, transnational programmes and

joint awards involving DBS:

3.1.2

DBS will enter into collaborative programmes, transnational programmes and joint awards
where there is a clear academic or commercial benefit to such arrangements.

All collaborative programmes, transnational programmes and joint awards equate to the
core vision of DBS, which is the achievement of excellence through learning.

o Inall collaborative programmes, transnational programmes and joint awards, DBS
will fulfil its statutory obligations and protect its academic standing.

o All elements of collaborative programmes, transnational programmes and joint
awards must comply with the policies, standards and procedures set out in this
section of the QAH which are informed by the policies, standards and procedures
outlined in QQl’s policy for ‘Collaborative Programmes, Transnational Programmes
and Joint Awards’.

DBS delivers programmes of study that lead to QQl awards. These awards are placed on the
NFQ at the appropriate level as set out by programme validation. The learning outcomes of
the programmes of study are informed by the appropriate QQl award standards.

All collaborative programmes, transnational programmes and joint awards must comply with
national and international legislative requirements.

DBS will only consider collaborative programmes with partners who are found to be of good
academic reputation and sound financial standing.

All collaborative programmes, transnational programmes and joint awards, while operating
within the framework of formal and legally binding agreements, shall be based on close
working relationships with collaborative partners and accrediting bodies, in an environment
of openness, transparency, trust and mutual respect.

The interests of the learner will be paramount in all collaborative programmes, transnational
programmes and joint award activity.

All agreements will have clearly articulated and binding arrangements to ensure adequate

provision for the protection of learners.

Policy Statement

The quality assurance of collaborative programmes, transnational programmes and joint awards, and

the integrity of academic processes and standards, is based on:
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e Approved quality assurance policies, standards and procedures.
e Clearly defined roles, responsibilities and levels of authority for decision making, as set out in
the relevant chapters of the QAH.

e Arrangements for effective monitoring and oversight of programme provision.

Collaborative programmes, transnational programmes and joint awards offered by DBS are subject to
the quality assurance policies, standards and procedures that apply to all accredited programmes

offered by the Institution, supplemented by the provisions in this section.

The potential opportunity for any new collaborative, transnational or joint award programme may be
identified from within DBS or from an external third party. All potential opportunities are referred in
the first instance to the Executive Board (Senior Leadership Team). All decisions to proceed with
collaborative, transnational and joint award proposals will be taken by the Executive Board, subject
to appraisal and approval by the Programme Approval Sub-Committee. If approved, the proposal
proceeds to the next stage. It should be noted that this does not equate to internal approval of the

programme itself.

Following initial approval to proceed by the Executive Board and Programme Approval Sub-
Committee, the Executive Board formally appoints a Project Team in order to prepare key documents
relating to collaborative/joint provision. The Project Team consists of:

e Academic Dean

e DBS President

e Director of Finance

e Registrar

e Chief Commercial Officer

The remit of the Project Team is to:
e Prepare the Memorandum of Understanding (MoU)
e Carry out due diligence and prepare a report for the Executive Board

e Draft the Consortium Agreement.
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Mol

The MoU is a formal non-binding document setting out the broad parameters of the proposed
collaboration between the parties. The MoU will contain a legally binding non-disclosure agreement

and will usually provide a brief outline of the:

e Shared values and interests of the parties to the MoU.
e Purpose and potential benefits of the proposed collaboration.
e Nature of the proposed relationship between the parties.

e Intended collaborative arrangements.

Expected timeframe for development and implementation.

It will identify the proposed strategic benefits associated with the proposed partnership. The MoU is
signed by the DBS President, and by the nominee of the project partner. A template for a

Memorandum of Understanding is set out in Appendix 1.
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Due Diligence

The purpose of due diligence is to establish the basis for a reliable evaluation of the legal,
commercial and academic feasibility of the proposed collaboration, of the compatibility of the
prospective partners, and of the potential risks and benefits. In addition, the due diligence process is
expected to identify any matters which may need to be specifically addressed in the Consortium

Agreement.

There are two major aspects to the due diligence process, institutional due diligence and academic
due diligence. The institutional due diligence will address legal, financial, commercial, regulatory and
general organisational matters, including vision, mission, strategy, corporate governance and
capacity. The academic due diligence will focus on academic policies, quality assurance, structures,
standards and procedures, on academic governance and management, staffing including quality of
staff and resources, and on the programme provision and academic standing of the prospective
partner. In the case of proposed transnational provision, the due diligence will be extended to
address factors specific to the proposed locations, including relevant environmental and logistical

factors.

In order to facilitate rigorous due diligence in an open and timely manner, the College will enter into
a legally binding non-disclosure agreement with its potential partner(s), covering all information

exchanged and acquired through the due diligence process. Full disclosure will be mandatory.

The Project Team will be guided by the checklist included in Appendix 2 and will include an
evaluation of the potential benefits and risks of the proposed collaboration. A representative(s) of
the Project Team will visit the prospective partner institution(s) and meet with key personnel, and
will also consult other organisations as required, including relevant regulatory bodies and
validating/accrediting agencies. While the process will be rigorous, it will also be conducted in a
manner that facilitates close cooperation and a good working relationship in the event that the

collaborative partnership is approved.

In the case of transnational provision the due diligence process will have regard to the

OECD/UNESCO Guidelines for Quality Provision in Cross-border Higher Education (2005).

Executive responsibility for the conduct of due diligence enquiries into financial and legal risks will
normally lie with the Director of Finance. Executive responsibility for the due diligence enquiries into

academic risk will normally lie with the Registrar.
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The due diligence process checklist sets out the information that must be received and assessed
prior to commencement of any proposed partnership or collaborative provision. All matters set out

in the check list in Appendix 2 must be fully addressed.

DBS may require that the prospective partner drafts and submits to DBS a self-assessment report
that will commence the due-diligence process. If the prospective partner is a public higher education
institution in Ireland, then a recent institutional review report or equivalent documentation, along
with peer review reports, accompanying a description of the proposed collaboration, will suffice. The

information required in a self-assessment report is outlined in Appendix 3.

In the interests of full disclosure and transparency, and with the aim of facilitating mutual trust, DBS
will, as an element of the due diligence process, offer certain documents to a prospective partner

organisation on the basis of reciprocity, including:

e A document that sets out the legal standing of the College and its relationship with
awarding bodies

e Latest Financial Statement or Annual Accounts

e The College Prospectus

e A copy of the most recent Institutional Review Report

e A copy of DBS’s professional indemnity insurance.
Where there is any change to a partner’s status or situation that could be material to the original
Due Diligence Report, the partner is expected, as part of the full-disclosure arrangements, to update
their self-assessment document and notify DBS of the change and any anticipated consequence of

that change.

At the conclusion of the due diligence process, the Project Team will prepare a comprehensive
report. The report will include a detailed review of the due diligence process, of the matters
addressed, of the documentation and people consulted, of any issues arising, and of the findings in
each case. The report will also include more general findings about the legal, commercial and
academic feasibility of the proposed collaboration, and about the compatibility of the prospective
partners, and will put forward a recommendation as to whether or not the collaboration should

proceed.

The differing nature and scope of each proposed collaboration will bring different risk factors. Thus,
the due diligence process will assess the risk and benefits to DBS that flow from entering into a

collaborative relationship, and will carefully review the nature of the relationship that will exist
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between the provider and DBS following the establishment of a proposed collaboration, and the

effect on DBS’s normal operations.

Different levels of risk will relate to transnational provision compared to national provision. Similarly,
different levels and types of risk will exist where the proposed partner is a private organisation, as

opposed to a public or state body.

The due diligence report is forwarded to the Programme Approval Sub-Committee and the Executive

Board for their review and approval.

The Programme Approval Sub-Committee reviews the due diligence report for academic viability and
the merits of the proposed collaboration and makes its recommendations to the Executive Board.
The Executive Board reviews the commercial viability and merits of the proposed collaboration and
documents its conclusion. The Executive Board may recommend that the development of the
arrangements should be progressed or abandoned or that the parameters of the arrangements
should be modified. In this last case, the Executive Board would instruct the Project Team of what

further/additional information is required to enable a final decision.

Where the Executive Board has recommended that the collaboration should be further developed,
the Project Team in conjunction with the proposed partner shall commence preparation of a
detailed Consortium Agreement. Where the Executive Board has recommended that a proposed
collaboration should not be pursued it would normally fall to the DBS President or nominee to

communicate this decision to the proposed partner.

Following a successful outcome of the due diligence process and final approval by the Executive
Board, the Project Team will draw up the Consortium Agreement in line with the guidelines on
drafting Consortium Agreements as set out in the Appendix of QQl’s Policy for Collaborative

Programmes, Transnational Programmes and Joint Awards, Revised 2012.

The Consortium Agreement is the formal legal agreement between the collaborative partners. It
provides a legal framework for the proposed collaborative provision and is designed to ensure that
obligations and responsibilities are clearly defined, that policies standards and procedures of the
awarding body(ies) are complied with, that programme provision and associated services are
provided in a streamlined manner, and that the interests of learners are protected. The Consortium

Agreement will incorporate a Programme Agreement which will provide relevant information about
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the programme(s) to be provided under the Consortium Agreement and define the arrangements for
quality assurance, delivery and management. A template for the Consortium Agreement is included

in Appendix 4.

The Consortium Agreement requires the approval of the Programme Approval Sub-Committee and
the Academic Board, after which it is submitted to the relevant awarding body and any other
relevant accreditation body(ies) for approval. After approval by the relevant accreditation body(ies),

the agreement is signed on behalf of DBS by the DBS President or nominee.

This document will include the following.

e Set out the parties (partner providers) to the Agreement including legal names and
addresses.

e  Set out the rights and obligations of all partner parties and outline the scope of the
agreement and the relevant programme(s) and the award(s) that each will lead to.

e Qutline the responsibilities of each party.

e  Establish the period of the agreement, including terms for review and amendments.

e  Qutline the financial arrangements, including:

o The distribution of any income arising from services provided by each of the partner
providers.

o Ensuring that each partner provider can account for income and expenditure involving
the consortium.

e  Establish the entity (normally the consortium) that learners can hold legally liable for any
deficiencies in the provision of education and training.

e Qutline any limitations on liability and provide for mutual indemnification.

e  Establish a methodology for the resolution of disputes arising between the parties in respect
of the agreement.

e  Provide for the termination or suspension of the agreement (setting out the conditions
under which this can be done) having regard for learners concerned.

e  Make appropriate arrangements for the protection of learners as stipulated in Section 64
and 65 of the Qualifications and Quality Assurance (Education and Training) Act 2012 and in
all cases for residual obligations to learners on termination of the agreement.

e Name the jurisdiction within which the agreement is enacted and should be interpreted.

e  Establish a process for addressing disputes in respect of the agreement including any

perceived breaches of the agreement and grievances by learners and involved employees.
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e  Ensuring that all legal requirements are met in all of the involved jurisdictions.

Programme Agreement

The Programme Agreement within the Consortium Agreement governs the operation of the

programme and will include at a minimum the following:

e Admission requirements
e Awards standards
e Intended learning outcomes
e  The awarding body/ies
e  Programme delivery and assessment strategy
e  Membership and responsibilities of the Programme Team
e Details of the quality assurance procedures for the collaborative programme (including
requirements for the partner providers to cooperate and participate in each other’s
quality assurance procedures)
e Arrangements and provisions of the relevant awarding bodies regarding the monitoring
of the quality and standards of the programme
e  Detail the responsibilities of the parties regarding the provision of the programme
including:
i. Access, transfer and progression
ii. Learning supports
iii. Programme delivery and assessment
iv. Recruitment
v. Learner protection
vi. Intellectual property rights
e |ssue of awards including Diploma Supplements
In all of the above, DBS will ensure that it has maintained an appropriate level of control to exercise

its responsibilities.

Transnational Provision

In the case of transnational provision, the Programme Agreement will incorporate the sections
above and will also comply with QQl’s Policy for Collaborative Programmes, Transnational

Programmes and Joint Awards, Revised 2012.
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Joint Awards

The authority to establish and make awards arising from joint awarding arrangements between DBS
and other providers both national and transnational resides with QQl. QQl is therefore a requisite
party to the establishment and formal agreement of any new joint award arising from a

collaboration involving DBS.

The provisions governing the establishment, operation, quality assurance and termination of a
programme leading to a joint award shall, as a rule, be formally established and set out in two
separate but complementary agreements: a Joint Awarding Agreement and a Consortium
Agreement. The Joint Awarding Agreement will be signed by the awarding bodies and DBS. The Joint

Awarding Agreement will include:

e Provider details and locations of delivery
e Award types

e Award standards

e Agreed joint validating processes

e Agreed joint programme review process

o Agreed processes for the QA of the joint award

Development and validation of collaborative, transnational and joint award programmes is governed
by the policies and procedures outlined in Part C Section 2 of the QAH, supplemented by the
provisions outlined in this section. If a programme being proposed for collaborative, transnational or
joint award has already been validated by QQl for delivery by DBS on its main campus, the
programme documentation will be submitted to QQI, with the MoU and Consortium Agreement.

The extent of validation or revalidation will be determined by QQl, as deemed appropriate.

All collaborative programmes must be validated. Existing validation (where, for instance, a pre-
existing programme forms the basis for collaborative activity) does not suffice as validation for a
collaborative programme. In cases where a validated programme forms the basis for collaborative

activity, it must be revalidated in its new context.

Validation of Collaborative Programmes Leading to Single Awards

For the validation of collaborative programmes leading to single awards within Ireland, QQl’s Policy

for Collaborative Programmes, Transnational Programmes and Joint Awards, Revised 2012 applies.
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The QQI Policies and Criteria for the Validation of Programmes of Education and Training (2016) set

out the processes involved.

Validation of Transnational Programmes

Where a transnational programme is proposed, the establishment of quality assurance should
involve the relevant national quality assurance agencies both in the provider countries and in each
of the receiver countries. QQl will normally seek to establish appropriate agreements concerning
external quality procedures (validation/accreditation and quality assurance) with any relevant

external quality assurance agencies in the receiver countries.

Where the arrangement is with countries within or recognised within the European Higher
Education Area or agencies with which QQI has established a formal legally binding memorandum of
understanding may, by agreement, be accepted by QQl as fulfilling its own requirements wholly or

partially.

In respect of an application for validation of a transnational collaborative programme that involves
Dublin Business School, Section 3 of QQl’s Policy for Collaborative Programmes, Transnational

Programmes and Joint Awards, Revised 2012 applies.

Validation of Joint Awards

Where there is a proposal for a programme of study leading to joint awards that involves Dublin
Business School, a Joint Awarding Agreement between QQl and the relevant awarding institutions
and bodies should be in place prior to application of the provider or consortium of providers for

validation of the programme leading to the joint award.

For example:

e Where the collaboration, transnational or joint award arrangement involves the provision of
an existing validated DBS programme, without any change to the programme or to the
arrangements and location for its delivery, the currently validated programme
documentation with the MoU and Consortium Agreement is submitted to the relevant
validation body(ies) for approval.

e If the collaboration, transnational or joint award arrangement involves the provision of an
existing validated DBS programme, but with some variations to the programme or to the

arrangements and location for its delivery, the submission documentation will reflect these
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variations with the MoU and Consortium Agreement and will be submitted for revalidation,
as deemed appropriate by the validation body(ies).

e [f the collaboration or transnational arrangement involves the provision of an existing
validated DBS programme that requires substantive amendments, new programme
documentation will be prepared and submitted for a validation process, along with the MoU
and Consortium Agreement.

e |[f the collaboration or transnational arrangement involves the provision of a new
programme, new programme documentation will be prepared and submitted for a

validation process, along with the MoU and Consortium Agreement.

In all cases the list of documentation that shall be submitted to the validation body(ies) will consist

of the following:

e (Consortium Agreement
e Currently validated or Revised Programme Document
e Quality Assurance Handbook

e Proposed Programme Schedule.

Organisation

Irrespective of the nature and extent of the validation process, the Head of Teaching Delivery and
Content Production will nominate an Academic Director to work with the Project Team to bring the
programme to the validation stage. Depending on the nature of the collaboration, the Project Team

may be revised to include representatives from the collaborative partner(s).

The process of preparation and submission of documentation for validation, and the validation
process itself, must comply with the policies, standards and procedures outlined in Part C Section 2
of the QAH. This means that prior to submission to the accrediting bodies the documentation will go
to the Programme Approval Sub-Committee for approval. Irrespective of the specific circumstances
in each case, in all programmes to be delivered with a collaborative partner(s) particular emphasis

will be placed on ensuring requirements for admission and assessment are complied with.

The Learning Environment

The learning environment for all collaborative, transnational and joint award programmes, in terms
of resources and staffing will be equivalent to the learning environment for all DBS programmes and

the staff will be subject to equivalent quality assurance and performance management processes.
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Depending on the circumstances in each case, there will be particular emphasis on ensuring that

there are appropriate arrangements in place for:

e Appointment of the Programme Management Board.
e Advertising, recruitment and admission of learners.
e Assessment of learners, including the appointment of External Examiners, in compliance
with DBS regulations and the requirements of validating bodies.
e Staffing and resourcing of programmes in another campus or overseas location.
¢ Management, monitoring and oversight of programmes that will be delivered at another
campus or overseas.
e Learner access, transfer and progression.
e Accommodation of the requirements of collaborative partners while ensuring compliance
with DBS policies, standards and procedures.
The Consortium Agreement will be explicit in detailing arrangements for programme delivery and for
the assessment of learners, including alternative or additional assessment modes, localised

assessment, where relevant, and re-assessment opportunities.

Where off-site delivery is involved this will be stated and the operational arrangements will be fully
described. The general approach to teaching, learning and assessment will also be described,
particularly the approach to dealing with mixed cohorts of learners, such as where there are a
significant number of international learners on a programme, or where there are DBS learners and
non-DBS (for example, collaborative partner) learners on the same programme. All learners will be

subject to agreed programme admissions criteria.

Validation

Once the collaborative programme, transnational programme or joint award proposals have been
subjected to the required internal review processes, and have received the necessary approvals, the
programme submission documentation is forwarded to the relevant accreditation body(ies) for

validation.
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Overview

Following approval of collaborative programmes, transnational programmes or joint awards by the
relevant accreditation body(ies), the College may proceed with arrangements for recruitment of

learners and delivery of the programme(s).

Principles

The management, monitoring and review of collaborative programmes, transnational programmes
or joint awards must comply with the policies, standards and procedures outlined in the Quality

Assurance Handbook and the terms of the Consortium Agreement.

In keeping with the foregoing, and recognising that due regard is given to possible variances in the
monitoring requirements of different instances of programme delivery, if any, any procedures
agreed for the on-going monitoring of collaborative programmes, transnational programmes and
joint awards between DBS and a partner provider shall conform to a number of common principles

as undernoted.

Programme Management

Collaborative programmes, transnational programmes and joint awards are managed by the
Programme Management Board (PMB). The PMB will be appointed by the Head of Teaching Delivery
and Content Production in conjunction with the Academic Dean and will be responsible for the
management and delivery of the programme under the Consortium Agreement. The PMB will report

to the Board of Studies.

The membership will comprise:

e Programme Manager (responsible for managing the Agreement)
e Academic Director (responsible for managing the Programme)
e Member of the programme delivery team

e Representatives of the collaborative partner(s) as appropriate.

The PMB is also responsible for periodic reviews of the Consortium Agreement.
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Programme Feedback Mechanism

Any procedures established between the partner providers for the on-going monitoring of
collaborative, transnational or joint award programmes shall include an appropriate and formal
mechanism for gathering feedback on the operation and quality of the programme from learners,
graduates and industry representatives, as well as from external examiners. The feedback will
include appropriate feedback on academic quality and standards as well as on learning resources

and learner supports.

Programme Monitoring Report

At agreed intervals the PMB shall prepare a report on the status and operation of the programme.

This report shall comment on:

e Key performance indicators of the programme, including enrolments, learner achievement
and graduate destinations.

e Programme feedback sought and received, including mode of capture

e Operational issues arising

e Any other arising circumstances with a significant effect on the operation, quality and

standards of the programme.

The report should also contain a record of relevant Programme Board or operational meetings.

A summary of findings shall be notified to the relevant Board of Studies, Schools Executive Board

and Academic Board.

Periodic Review of Collaborative, Transnational and Joint Award Programmes

Self-evaluation is taken as an opportunity to engage in crucially important dialogue with
stakeholders, including learners, employers, collaborative partners, and external experts used by the
provider in its quality assurance procedures.

(QQl, 2016)°

DBS has in place formal mechanisms for the periodic review and monitoring of its programmes and

awards. Programmes will normally be revalidated by QQl following recommendations arising from

5 QQl (2016) Core Statutory Quality Assurance Guidelines, Section 2.11, Self-Evaluation, Monitoring and Review’,

https://www.qqi.ie/Downloads/Core%20Statutory%20Quality%20Assurance%20Guidelines.pdf.
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Programme Reviews conducted in accordance with agreed quality assurance procedures and

applying the validation criteria.

Periodic review is the process by which all relevant parties aim to satisfy themselves that the
collaborative programme, transnational programme or programme leading to joint awards retain a
sufficiently high quality academic standard, professional and academic relevance, and alignment

with current legislation and awarding/quality assurance body requirements.

Normally, every collaborative programme, transnational programme and programme leading to a
joint award shall undergo Programme Review at set intervals of no more than five years from the

previous validation or review.

The procedures for the periodic review of a collaborative programme, transnational programme or
programme leading to a joint award shall include self-evaluation by the consortium of partner
providers and independent peer review by a panel of reviewers jointly appointed by all validating
bodies, where appropriate, based the procedures set out QQl’s Core Validation Policy and

Procedures, and further informed by Part C Section 2 of the QAH.

Learner Care

The rights and responsibilities of learners on collaborative programmes, transnational programmes
or joint awards must be consistent with the provisions of Part B of the QAH and learner support
services must be equivalent to the services outlined. Additional considerations that may apply in the
case of learners on collaborative programmes, transnational programmes or joint awards are

outlined below.

Communication and Consultation

Prospective learners should be clearly communicated to about the nature of the programme for
which they are applying, the entry requirements, the identity of the consortium partners, the name
of the awarding body(ies), and the programme’s validation status and the award’s recognition
status. The DBS Marketing and Admissions department will ensure that such information is provided
in all promotional material and that prospective learners are fully informed about all of these

matters before their applications are processed.

Learners on collaborative, transnational and joint award programmes will have access to the full

range of communication and consultation channels that are available to all learners in DBS.
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Specifically these learners will be provided with a Student Handbook detailing any special

arrangements for those programmes, all DBS contact details and normal programme details.

Access, Transfer and Progression

The policies, actions and procedures for access, transfer and progression of the National
Qualifications Authority of Ireland apply in the case of all collaborative programmes, transnational

programmes and/or joint awards offered by DBS.

Protection of Learners

All collaborative, transnational and joint award arrangements entered into by DBS will have
appropriate PEL arrangements in place. In this regard, Sections 64-67 of the Qualifications and

Quality Assurance (Education & Training) Act 2012 will apply to all such programmes.

Other Considerations

All details regarding collaborative programmes, transnational programmes and joint awards shall be
included on the main DBS website. These details will include the identity of awarding bodies, the
validation status of the programme, the award type and its placement on relevant frameworks,

admission requirements, programme structure, etc.

DBS and its partner provider(s) will ensure that all media presentations about the relevant

programmes are factual, fair and accurate.

Support services for learners on collaborative programmes, transnational programmes and joint
awards will be comparable, insofar as possible, to those provided to learners on programmes based

in Ireland.

There are a number of annexes specific to this section which are included in the pages immediately

following, instead of as appendices at the end of the overall document.
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Appendix 1: Template for Memorandum of Understanding

Memorandum of Understanding
Between

Dublin Business School

And

XXXXXXXXXXX

A Memorandum of Understanding made in Dublin on [date], between Dublin Business School
(hereinafter DBS or the College) and ........... , Of

It is hereby agreed between the parties as follows:

Dublin Business School and .......... agree to collaborate with each other to form a strategic and
beneficial relationship to establish educational programmes which may include one or more of the
following:

e collaborative provision of programme

e curriculum development projects

e joint award programmes

e transnational programmes.

o Itis understood that both parties have legal authority to enter into discussions and
reach agreement regarding collaboration in the areas set out above.

o The College and its potential partners will enter into a legally binding non — disclosure
agreement that will cover all information exchanged and acquired through the due
diligence process.

o Following the due diligence, the parties enter into a separate and detailed Consortium
Agreement which shall specify the terms and conditions of any collaboration.

o The parties hereto shall appoint representatives to carry out studies of academic,
financial and administrative feasibility of entering into the Consortium Agreement
contemplated herein and the parties further provide that each party will be liable for
their own costs and expenses during the feasibility study process.

o ltis hereby acknowledged that this Memorandum does not legally bind the parties in
any way.

Signed on this day, xxxxx of xxxxx 20XX

22| Page



Appendix 2: Due Diligence Checklist

This form is to be completed by a nominee or nominees of Dublin Business School in order that a determination can be made in respect of whether to

money up front a proposal for a collaborative programme, transnational programme or joint award with a partner Institution.

Awaiting further information /

Subject Reviewed Outcome

clarification

Institutional Matters

History and development of the potential partner

The mission of the potential partner

The educational values and ethos of the potential